SMART Framework for Delegation
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Definition: Clearly define the task that needs to be delegated.

Why Important: Avoids confusion and ensures the delegatee knows precisely what is
expected.

Example: Instead of saying, “Improve engagement,” say, “Increase monthly newsletter
sign-ups by 20%."”

Definition: Establish clear metrics to measure the progress and outcome of the task.
Why Important: Allows for objective assessment of progress and completion.

Example: “Increase monthly newsletter sign-ups by 20%" provides a measurable target.

Definition: Ensure the task is feasible given current resources, capabilities, and time
constraints.

Why Important: Setting achievable goals boosts confidence and motivation.

Example: If the current growth rate is 2%, aiming for a 50% increase might be
unrealistic, while 20% is challenging yet achievable.

Definition: The task should align with broader organizational or team objectives.

Why Important: Keeps everyone focused on overarching goals, ensuring that effort isn't
wasted on non-priority tasks.

Example: If the overall goal is to improve digital engagement, increasing newsletter
sign-ups is relevant.

Definition: Set a clear deadline or timeframe for when the task should be completed.
Why Important: Creates a sense of urgency and helps in prioritization.

Example: “Increase monthly newsletter sign-ups by 20% in the next 3 months.”
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