ACCOUNTABILITY AND TRACKING FRAMEWORK:
EXAMPLE CHURCH

Goal 1: Increase Congregation Size

Accountability Measures
Responsibility Assignment: Community outreach team for survey, Marketing specialist for digital strategy, Event
coordinator for community events.

Regular Check-ins: Bi-weekly progress meetings with each responsible team.

Tracking Mechanisms
Progress Tracking Tools: Use of Monday.com (project management software) to monitor survey completion and
event preparations.

Key Performance Indicators: Number of survey responses, Social media engagement metrics, Attendance at
community events.

Goal 2: Develop Youth Mentorship Program

Accountability Measures
Responsibility Assignment: Program committee for curriculum development, Volunteer mentors for program
execution.

Regular Check-ins: Monthly update meetings with the mentorship program committee.

Tracking Mechanisms
Progress Tracking Tools: Google Spreadsheet to track curriculum development stages and mentor recruitment.

Key Performance Indicators: Completion of curriculum modules, Number of mentors recruited, Participant
enrollment in the program.
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